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Executive Summary 

First Response Group Ltd (FRG) is a leading UK provider of integrated security, risk management, 

technology systems, and facilities management services. 

 
This report outlines FRG's governance structure, ethical compliance, values-led culture, risk 
management strategies, and ESG commitments. FRG's Board and leadership team ensure strong 
oversight, regulatory compliance, and strategic direction. 

 
The company’s EPIC values underpin its culture, while its adherence to the UN Global Compact guides 
its ethical and environmental responsibilities. FRG’s ESG initiatives reflect ongoing commitments to 

sustainability, human rights, diversity, community protection, and anticorruption measures. 
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Governance Structure 

FRG operates under a clearly defined leadership and governance framework that ensures 
accountability, strategic oversight, and responsible management. 

Board of Directors 

The Board is led by the company’s co-founders and directors Jamal Tahlil and Edgar Chibaka, 
who continue to guide the company’s long-term strategy, including growth through 
acquisition. 

The Board is supported by a broader senior leadership team with extensive experience in 

security, operations, risk management, and business strategy. [firstresponsegroup.com] 

Senior Leadership 

FRG’s executive operations are overseen by: 

Simon Alderson – Chief Executive Officer, appointed in 2018, with a proven track record of 
organisational transformation and industry leadership. He champions FRG’s culture of 
inclusion and diversity. 

 
Ryan Powell – Group Managing Director, provides strategic leadership across the business, 

guiding FRG’s continued growth while maintaining the highest standards. He ensures FRG 

remains at the forefront of an evolving and increasingly complex security landscape. 

The senior leadership team (SLT) collaborates to ensure robust operational delivery, strategic 
alignment, risk oversight, and adherence to regulatory requirements. The SLT comprises of: 

Group Finance Director 
Group HR Director 
Group Operations Director 

Stadia & Events Director 
Group Sales Director 

Marketing & Communications Director 

[firstresponsegroup.com] 

Ethical Standards & Compliance 

FRG places strong emphasis on compliance, integrity, and ethical conduct as core pillars of 

corporate governance. 

http://firstresponsegroup.com/
https://www.firstresponsegroup.com/meet-the-team/
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Regulatory Compliance 

 
The company maintains accreditation with key industry bodies and holds several NSI Gold 

certifications, including Guarding Gold, NACOSS Gold, EMS Gold, and Health & Safety Gold, 
demonstrating excellence across operational and safety standards. 

 
FRG is also a Security Industry Authority (SIA) Approved Contractor and an ACS Pacesetter, 
affirming its commitment to regulatory best practice. (firstresponsegroup.com) 

Ethical and Responsible Practices 

FRG promotes ethical behaviour throughout its operations, focusing on: 

• Integrity in all business interactions 

• Strong safety culture 
• Responsible partnerships 

• Transparency in service delivery 

 
These principles are embedded in its operational ethos and supplier relationships. 
[procurepublic.co.uk] 

 
Living Wage Commitment 

As a Living Wage Foundation Recognised Service Provider, FRG ensures fair compensation 

for its workforce, reinforcing ethical employment and people-first practices. 

Values & Culture 

FRG’s governance framework is underpinned by its EPIC values: 

• Empowerment 

• Passion 

• Integrity 
• Community 

 
These values guide employee behaviour, leadership decisions, and stakeholder engagement 
across the organisation. 

 
The company also emphasises inclusion and diversity, with senior executives actively 

contributing to industry-wide Equality, Diversity & Inclusion (EDI) initiatives. 
(firstresponsegroup.com) 

Risk Management 

http://firstresponsegroup.com/accreditations/
https://www.procurepublic.co.uk/supplier/first-response-group-ltd/
https://www.firstresponsegroup.com/vision-mission-and-values/


Page 6 

 

 

 
FRG delivers comprehensive security and risk management services and applies the same 
disciplined approach internally. 
Key elements include: 

• Ongoing assessment of operational risks 

• Compliance with sector regulations and H&S standards 
• Strategic oversight of acquisitions and new services 
• Continuous improvement driven by accredited frameworks 

 
These efforts ensure a robust governance environment aligned with industry best practice. 

 
Stakeholder Engagement 

FRG fosters strong relationships with clients, employees, partners, and regulators by 
maintaining transparent communication, delivering on commitments, and ensuring high 
service quality. 

The organisation emphasises customer-led innovation and collaborative problem-solving to 

add long-term value. 

Commitment to Corporate Responsibility 

The company’s governance model integrates corporate responsibility through: 

• Investment in talent development 

• Supportive, inclusive workplace culture 
• Active participation in community and industry initiatives 
• Ethical supply chain engagement 

These commitments reinforce FRG’s mission to build a safer, better world through responsible 

security solutions. (firstresponsegroup.com) 

Environmental, Social & Governance (ESG) Metrics 

First Response Group (FRG) integrates ESG principles into its operations through a 
combination of environmental stewardship, social responsibility, and strong governance 
practices. While FRG does not publish quantified ESG performance indicators publicly (such as 

emissions totals or gender representation percentages), the organisation does provide clear 
commitments and structured policies aligned with recognised global frameworks, including 
the UN Global Compact (UNGC). 

 

 
Environmental Metrics & Commitments 

https://www.firstresponsegroup.com/corporate-social-responsibility/
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FRG maintains a formal Environmental Policy that undergoes regular review and audit, 
demonstrating its commitment to reducing environmental impact and integrating 
sustainability into operations. Key environmental commitments include: 

• Routine review of environmental practices through established audit processes. 

• Adoption of CSR principles aligned with the UNGC, particularly its environmental 

tenets. [firstresponsegroup.com] 
• Proactive measures to protect the environment within operational decision-making. 

These commitments form the basis of FRG’s environmental governance and contribute toward 
a long-term sustainability approach. 

Social Metrics & Workforce Commitments 

FRG’s social responsibility approach emphasises human rights, community wellbeing, and 
strong labour protections. Key social metrics and commitments include: 

• Compliance with UNGC principles relating to human rights, labour, and community 
protection. 

• Strong emphasis on workplace safety and the protection of employees and the 
communities it serves. [firstresponsegroup.com] 

• Dedicated support for diversity and inclusion across the organisation. 

• A commitment to ethical labour practices, anti-corruption safeguards, and protecting 
vulnerable individuals within the supply chain. 

These metrics reflect FRG’s alignment with global standards for responsible employment and 
social integrity. 

Governance Metrics & Ethical Operations 

FRG’s governance approach ensures robust oversight, transparency, and ethical accountability 
throughout its operations and partnerships. Key governance indicators include: 

• Alignment of governance practices with the UNGC’s anti-corruption principles. 

• Clear policy commitments to legality, ethical behaviour, and transparent business 
operations. 

• Anti-bribery and anti-corruption standards embedded into all business interactions 
and supplier relationships. 

• Regular review of governance commitments through internal policies and CSR 
frameworks. 

These governance measures reinforce FRG’s dedication to maintaining integrity and 
accountability across every level of the organisation. 
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